ABOUT THE U. S. COAST GUARD AUXILIARY
 and DIVISION FOUR
“GUARDIANS OF THE SWAMP”
Let me welcome you to the exciting chance for you to serve our country as a volunteer. But first, let me give you a little background and tell you about our organization, the United States Coast Guard Auxiliary.

The Auxiliary was authorized by an act of Congress on June 23, 1939.  For the past 68 years, tens-of-thousands of men and woman of the Coast Guard Auxiliary have spent millions of volunteer hours helping the Coast Guard carry out their missions.  Auxiliarists are probably best known for educating the public through their boating safety classes and Vessel Safety Checks at the waters edge.  Yet the Auxiliarists do much more and have been doing even more since the passage of the Coast Guard Authorization Act of 1996.  The purpose of the act was to allow the Auxiliary to assist the Coast Guard, as authorized by the Commandant of the Coast Guard, in performance of any Coast Guard function, duty, role mission, or operation as authorized by law.   

We are an organization of volunteers that support many of the missions of the active Coast Guard.  We are a force multiplier to help them in surges as well as in daily operations. When as auditor found out how dedicated our local active duty units were, (working 20 or more overtime hours every week..) they did not give a compliment, but registered concern. They admired the dedication, but stated that impacted “surge” capability. How can you surge, if you’re at 100% maximum at all times? The answer, of course,  is greater use of the auxiliary.
Who or what is an Auxiliarist?  He or she is a doctor, a dentist or a lawyer, a factory line worker, a secretary, a Government worker, a commercial fisherman, a Wal-Mart associate, a fireman, a deputy sheriff, a retired person, a retired or active Coast Guardsman, a business owner, a teacher, or a neighbor.  He or she is 18 or 80 or any place in between and of any race, creed, or religion.  The Auxiliarist is all of these and more, bonded together with one motivation, to be of service.  The pay is terrible, none to less than none since we must pay dues and even furnish our uniforms, but as with most volunteer work, the small price that we pay is far out-weighed by the many rewards it returns. And also and always there are some responsibilities as will be outlined below.
The Fourth Division, of which we hope you will become a member, has approximately 250 members.  It extends from the eastern edge of Louisiana (Slidell) west though New Orleans and Baton Rouge to Lafayette, and north to Alexandria.  It is comprised of ten Flotillas, each having between 15 and 40 members.  There is a flotilla in Alexandria, in Lafayette, in Baton Rouge, in Ponchatoula, in Mandeville, and in Slidell, and four in the New Orleans/Metairie/Jefferson area.  Each Flotilla meets separately on its schedule and each participates in their activities.  The Division holds periodic meetings and holds functions of training, competition, and fellowship open to all of the Division membership. 

The next tier above our Division is the 8th District, which is divided into the Coastal Region (cr), the Western Rivers (wr) region and the Eastern region(er).  Finally all Districts come 
together at the National organization in Washington DC.

Each flotilla’s members elect their own leaders, the Flotilla Commander and Flotilla Vice Commander, who in turn appoint the various Flotilla Staff Officers.  The Flotilla Commander sits on the Division Board and represents the flotilla’s interest there.  The board in turn elects the Division Commander and Division Vice Commander who in turn appoints Division Staff Officers.  This is then repeated at the District level and again at the National level with the “top dog” being the National Commodore.

We are overseen by a Director of Auxiliary (DIRAUX), an active duty Coast Guard Officer. Currently Captain Montgomery, whose office is in downtown New Orleans, is the DIRAUX for the 8th District Coast Region.  There is a DIRAUX for each of the sub district levels (CR), (WR) etc, at the District level, and at the national level.  Each DIRAUX office is a management and administrative office serving various purposes.

We wear uniforms, the same uniform as worn by the active Coast Guard, but whereas the Coast Guard wears gold trim (shoulder boards etc), the Auxiliarist wears silver. Uniforms are worn at flotilla meetings and at any public function such as at parades, trade shows, and public education classes.  
A member does not have to own a boat (or aircraft) to participate in the Auxiliary.  But if boating is of particular interest, we offer training, first as a Boat Crew member, and then as a Coxswain (boat driver).  Some members offer their private boats and airplanes to be used as Coast Guard “Facilities”.  They must be properly equipped, with many of the required items being furnished at no cost by the Coast Guard, and inspected and qualified.  Those members with qualification as Coxswain operate their Facility under “orders”, always with one or more qualified boat crew aboard, for various on-water missions.  When under orders, the owner is reimbursed for his fuel expense.  Also, when under orders, the members are covered for liability and any medical expense which may occur, the same as an active duty Coast Guardsman.  
There are many jobs requiring many different skills needed in the Auxiliary.  Most candidates want to know what is to be expected of them in time and expense.  Here are some of the requirements and expectations:

· Seventeen years of age, male or female, and a U. S. citizen

· Able to pass a general background check
· Payment of annual dues.  The amount is controlled by each flotilla with a portion allocated to the Division, District, and National.    

· Provide a uniform.  A basic (dress) uniform, the short sleeve blue shirt, blue trouser, and cap costs the members about $125.00 out of their pockets.  However, it is tax-deductible   If their interest is in boating activities (operations) a second work uniform will be required.
· Attend monthly meetings:
· There is no quota or minimum time that is expected from a member, either monthly or annually.  The only expectation is that the member participates in some activity of their choosing, while at the same time observing the priorities in that order of 1) family, 2) job and (3) the Auxiliary.
· The first year will be spent in learning the workings of the Auxiliary and the various positions and requisite training and qualification for those positions.  The member will choose their own career path based on their interests.  All training is given at no expense to the member and each member is encouraged to join in.  The training will in most cases require extra hours in the evening or on weekends for classes or study, but not during the week days if the member is employed. 

· If a disaster should occur such as a Katrina, a member could be called to volunteer where they can assist in Coast Guard missions, but only after assuring the complete safety of their family first. 

At the beginning of this message, we mentioned rewards.  Every member brings something different to the table and everyone takes away different satisfaction from their participation.  Some enjoy teaching safety to the public, others participating on water patrols to help boaters in distress, others in volunteering at a Coast Guard facility as radio watch standers and too many other jobs to list here.  Some members are even qualified to train active duty “Coasties”.   There are many ways that you can help through your participation. You choose your field of participation and find your rewards in so doing.
Finally, one of the four cornerstones of the Auxiliary is “Fellowship”.  Meeting, working alongside of, and socializing with members who have those same interests in being of service to the community are a big part of the rewards that you will find in the Auxiliary.

If a sense of belonging to a well organized, highly qualified, mission oriented group of people interests you, the U. S. Coast Guard Auxiliary wants you and, just may be what you are looking for.  We have pointed you to a flotilla in your area, but you are welcome to visit more than one if you choose to make sure you are comfortable with the fit before submitting your application.  Take your time, there is no rush. 

The Coast Guard Auxiliary can be your avenue for service and growth. Best wishes and good luck.  We hope to meet you at one of our flotilla meetings or events in the very near future.
Semper Paratus  (Always Ready)
